[bookmark: _GoBack]The managers and employees should have a good relationship to run the organization smoothly. In consideration of this, the manager is expected to motivate their employees to make them feel comfortable while performing their various tasks. The following are some of the strategies that a manager uses to motivate their employers.
One way of doing so is by setting an example to the employers. The manager should always consider some of the issues that employees tend to take as less productive (Kearney, 2018). This may include being punctual always, starting the day on a note that is good and appreciative. The second way is that the manager should listen to what the employees have to say. At times there might be issues that require to be discussed, therefore, the manager has to listen to them and give a positive way forward.
Another way is by treating the employees in the same way they treat you as their boss (Kearney, 2018). The manager should always treat the employees as equals and also being nice to them. Besides, the manager should always give feedback to the employees regardless of it being negative or positive.
Turnover is a measure of how many individuals withdraw from your organization. It is usually calculated by adding the figure of those who have withdrawn from the organization dividing by an average number of employees within a specified period (a year or a month). The main reason to do this is to determine the average length of employment (DeConinck et al., 2018). This is usually done to know which employees will be left on the organization. 
Another reason for evaluating turnover is to determine the estimated cost of turnover (DeConinck et al., 2018). After the turnover, the organization will require other employees. Therefore, the cost of hiring other employees and also training them is calculated. Consequently, evaluating the turnover is important to compare the workforce of the new hires with that of the previous ones. This helps in finding the weakness in the organization. If at all the workforce has not been expanded and the rate of new hires is high then there must be something wrong within.
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